
Digital Transformation



The road map for this strategic plan needs to be tailored to the 
specific risks, advantages, needs, and goals of any company 
undertaking this process. 


In the wake of the pandemic, it may seem logical for businesses to 
pause investments, and reduce expenses to overcome the current 
economic challenges. Businesses have been prioritizing resources to 
enable business continuity, as industries adapt to the social distancing 
way of life. Then there are those businesses who, despite this uncertain 
climate, are pushing forward with digital transformation for their 
company. They are strategically investing in innovative solutions that 
augment their ability to adapt and create unique competitive 
advantages in this time of crisis. 



Boards, C-Levels, and Executives who have set in motion a strategic plan 
of digital transformation for their organization have greater resilience 
because of their ability to recover their investment in the short term 
and shift to the rapidly changing pace of consumers. However, we 
quickly find there is no prescribed solution for how to implement digital 
transformation “properly”. 



Executive Summary



What is a Digital Transformation 
Strategy? 

Digital Transformation can be defined as the process 
that a business implements to reorganize its business 
processes, work methods, and strategies in order to 
gain unique competitive advantages and flexibility.

Improve process 
effiency through 

automation

Create Better 
Customer 

Experiences

Drive New 
Revenue

Prior to the pandemic, IDG Communications reported that 91% of 
the organizations they researched were adopting or had plans to 
adopt a digital transformation strategy. The top objectives for this 
digital business strategy included creating better customer 
experiences (67%), improving process efficiency through automation 
(53%), and driving new revenue (48%). 




With the idea of “going digital” 
becoming more pressing today, 
it needs to be noted that this 
gradual process should be part 
of a global strategy the company 
is pursuing, with an action plan 
to be executed according to the 
organization's own capacities 
and resources.



We must understand that Digital 
means different things across 
industries and stakeholders,


 therefore the most 
important piece of 
success is the 
development of a 
roadmap tailored to 
the organization’s 
business needs.



Our Role in Digital Transformation
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Earlier this year, Business Insider reported an expected decline of 
10.5% in retail spend across the United States, with a further 14% 
decline in brick and mortar. However, the shift in purchasing 
behavior during 2020, is expected to report an 18% increase in US 
eCommerce revenue, recording consumers gravitating towards 
trusted and reliable retailers. That’s where we come in.




At Resolve Digital we have dedicated our expertise to developing 
custom software solutions for eCommerce sites and SaaS products. 
We have over 18 years of experience building high-end eCommerce 

solutions for tech giants, cutting edge startups, eCommerce retailers, 
and brick and mortar shops.



“When it comes to digital 
transformation, we strive to help 
our clients develop outstanding 

customer experiences”




Our job is to empower eCommerce retailers to give customers the 
flexibility and control necessary to drive a great online shopping 

experience. With this at the forefront, we believe an immediate step 
for digital transformation is implementing a powerfully tailored 

eCommerce site that integrates seamlessly with their existing business 
processes and gives them the tools and information to understand the 

desires and motivations of their customers



A custom development partner that fits

By the end of 2019, IDG had recorded that 35% of organizations had 
experienced revenue growth from the previous year due to digital 
business. When asked about what digital business meant for their 
company, 52% stated it was meeting customer experience expectations. 
That where our expertise comes in.

Clients trust our track record of success because we understand what 
these numbers mean for them. When evaluating the best 
eCommerce solutions for them, our clients know we have their best 
interests in mind and utilize our insights to meet their business 
challenges. 



In our experience, clients looking for quick solutions to digital 
business often run into the problem of having an online store with 
beautiful design, but not enough of the flexibility they need to provide 
to customers and as a result, their ROI is not up to expectations. We 
believe that in order for an eCommerce site to become a sustainable 
digital environment it needs to be customized to the company’s 
unique business practices and workflow (which is the goal of digital 
transformation in the first place). This is where the process becomes 
tailored and must address the question: What is the best eCommerce 
option for your business goals? 


Revenue growth

increase

Due to meeting customer 
experience expectations

35% 52%



One of the most popular eCommerce solutions on the market, Shopify, can 
get a store online quickly and easily. It is a great solution for companies 
who are just starting to roll out their online store or want the option to 
scale their site. Shopify provides a basic eCommerce experience that can 
be set up in a few hours with no special skills. Clients looking to just bring 
their store online, entrepreneurs just launching a business or clients with 
limited budgets to spend on a custom site or maintenance, can consider 
Shopify a great option. 



There is a wide array of plugins from the Shopify App Store to augment the 
out of the box functionality of a site but tend to make using Shopify 
expensive and problematic. For example, sites that need to rely on organic 
search engine traffic to sell should note these plugins will limit the speed of 
the site. As of 2020, having a low-speed score will result in a drop in the 
site’s SEO and restrict original content from ranking on the first pages of 
Google. 


A custom development partner that fits

The ultimate downside of this less expensive option 
comes down to upgrades and maintenance. For 
example, if you require an upgrade in your theme 
you will likely lose any customizations you have 
made in the process. If you chose not to upgrade, 
you would likely miss out on new features and run 
the risk of not displaying correctly across all devices, 
browsers, and operating systems. 




For those clients who find themselves regularly doing custom Shopify 
app development and customization, we believe the smart move is 
switching to a more flexible framework. While this may seem like a 
significant investment for these uncertain times, if done correctly, it 
paves the way for a self-sustaining ecosystem that brings incremental 
improvements to revenue results and saves precious marketing dollars. 
The increasingly competitive eCommerce market calls for businesses to 
reevaluate their value proposition and truly design unique customer 
experiences. For companies looking to do something that requires a 
customized experience, our portfolio of services offers top-quality 
development for tailored business needs. 



Solidus offers a well built open-source solution for 
eCommerce. The platform offers all of the basics an
eCommerce site needs but also allows our team to 
build, extend and modify anything in the code, enabling 
us to offer our clients superb customer experiences and
increasing revenue.


More on Solidus →

More on Spree →

More on Custom eCommerce Solutions →

Spree is the base from which Solidus was built a few 
years ago and they share much of the same DNA. While 
the codebase has diverged from Solidus’ quite a bit in 
the past couple of years, it also offers an excellent 
choice for a flexible and robust eCommerce store. 


For eCommerce experiences that do not fit traditional 
shopping cart models (for example subscription-based 
providers, online services providers, and digital product 
providers), the best option may be to develop a custom 
eCommerce solution.

Understanding the critical to identifying if switching frameworks is 
something necessary for your digital transformation success. This section 
explains, in brief, our top three recommendations for eCommerce 
frameworks.


Beyond a traditional framework

Momillo
Texto insertado

http://resolve.digital/solidus-developers
http://resolve.digital/spree-commerce-developers
http://resolve.digital/ecommerce


A sustainable method

We customize your store to match the unique business practices and 
workflow of your company and work with you to meet the complete 
complex challenges of fullfillment and localization requirements

We Build

We also perform regular upgrades to the Ruby, Ruby on Rails, 
Spree Commerce, and Solidus back-ends. Our job as your 

partner, is to minimize costly disruptions by performing 
rigurous monitoring and security updates

We Maintain

We use analytics and machine learning to boost your site’s 
performance and empower the experience customers have with your 
brand. We optimize important KPI’s like average order size and 
conversions.

We Optimize





"Resolve Digital did an excellent 
job, were professional at all 
times, and adapted quickly to 
our processes. Above all, they 
were great guys to work with."


 — Remy Burger

Product Manager at Google 



Conclusion

In the wake of the pandemic, Digital Transformation has accelerated 
the evolving business environment in the eCommerce field. One of 
the most critical success factors in this new era is delivering an 
outstanding customer experience with your brand. Together, we 
have the power to create a scalable and adaptable digital journey 
encompassing a well-defined digital strategy, an appropriate 
framework for your site, and a customized and flexible approach to 
your ROI. 



Despite all the challenges and risks that this transformation 
involves, businesses cannot overlook the opportunities that ‘going 
digital’ brings  forth. Our team at Resolve Digital is happy to get on a 
call and listen to the challenges your company is facing in setting up 
the best eCommerce solution for your specific business needs. 

We provide complimentary  consultations to help you on the right 
path for your eCommerce journey. 




www.resolvedigital.com


david.hemmat@resolvedigital.com


(786) 220 3371


We’d love to hear from you!
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